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For more than a decade, the Mastering SAP series of conferences
have been the go-to event for business and technical professionals
who seek to get more out of their SAP system, and to ultimately
become more efficient and effective in their daily roles.

The heart of Eventful People is ‘connection’ - bringing communities
of common interest together in a vibrant atmosphere, where idea
sharing, learning and growth happen. Each year, Eventful People
embarks on a unique research project, including a series of round
table discussions with customers from over 30 organisations, from
which we establish what the common challenges, concerns and
areas of interest are currently in the SAP technologies community. 

INTRODUCTION

THE EVENTFUL
RESEARCH PROCESS

Our unique research process ensures pure and accurate information
is generated through debate and discussion among the community.
Themes that emerge from the research groups are used to build the
2023 agenda. Connecting SAP Technologies will demonstrate how
organisations are being enabled by SAP technology through a
combination of case studies, thought-leader presentations,
discussion groups, product demos and interactive panels, all based
around the key topics in this report.
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Insight into SAP’s Roadmaps, innovation strategies & how SAP is promoting innovation in
customer organisations 
How SAP Business Technology Platform is impacting innovation 
Understanding how to identify and roll-out digitization opportunities in your business
Developing a business-specific innovation strategy & driving forward thinking innovation in
your organisation without losing focus on the present 
What to expect from SAP in the Analytics & Reporting space
Internet of Things - What is possible right now with IoT, IoT in action in Africa, and what to
expect in the future & IoT integration considerations & challenges 
Understanding more about what is possible with Blockchain technology, Robotics, AI &
Machine Learning, where to start and roll-out best practice, tips & tricks AI in SAP – what is
possible?
RPA best-practice and use cases 
Innovation on ECC6 compared to innovation possibilities in SAP S/4HANA 
Identifying and developing the skills required for innovation 

Rapidly evolving, disruptive technologies like the Internet of Things, Robotic Process
Automation, Artificial Intelligence, Machine Learning and Blockchain are having a powerful
impact on the way the world conducts business – opening doors for business to be more
efficient and ultimately more profitable. The SAP Business Technology Platform (BTP) is
accelerating innovation capability, making Machine Learning, Robotic Process Automation and
AI more accessible regardless of whether you have moved to SAP S/4HANA. Business leaders
need to understand what is possible for their business right now. What are the prerequisites for
realizing the benefits of the exciting “disruptive” offerings from SAP, and what can customers
expect from SAP in the future?

SAP BUSINESS TECHNOLOGY PLATFORM (BTP) 

SAP’s plan and roadmap for SAP BTP – how does it fit into the bigger picture? 
The SAP BTP Playbook - Understanding the components and use cases of SAP BTP 
The value proposition of building in SAP BTP versus other options available to customers 
BTP licensing structures 
The distinction between SAP BTP and SAP Integration Suite

The SAP Business Technology Platform extends the SAP instance to give users the opportunity
to innovate timeously and affordably, without the need for aggressive transformation projects.
BTP is a manifestation of SAP’s desire for customers to keep the core clean, with the backend
remaining in ECC, yet providing a fertile ground for innovation. The platform brings together
intelligent enterprise applications with database and data management, analytics, integration,
and extension capabilities into one platform for both cloud and hybrid environments, including a
plethora of pre-built integrations for SAP and third-party applications.
The value of BTP is being realized by organisations that are inclined to innovate but have not yet
made the move to SAP S/4HANA, or have been battling with complex integration challenges.
The big challenge is understanding how BTP can help users with their own unique business
challenges, given the vastness of the platform. 

EMBRACING INNOVATION 



The SAP S/4HANA roadmap, business case & value proposition 
Preparing for the move to S/4HANA – The migration path, migration options, what to expect,
tools available to aid the project and best-practice & insight into the risks associated with
moving to SAP S/4HANA 
The skills required for a successful SAP S/4HANA roll-out and the impact of SAP S/4HANA on
technical teams 
What to expect after implementation and how to ensure ROI is achieved
The impact of RISE with SAP on SAP S/4HANA migrations 
The implications of migrating a heavily customized system to SAP S/4HANA
SAP S/4HANA on-premise versus SAP S/4HANA in the cloud 
If not SAP S/4HANA then what is the alternative for customers? 

Over the past few years, those working with SAP have, at different paces, begun to embrace the
idea of an SAP S/4HANA migration in the future, although in many cases the business case for
SAP S/4HANA is still problematic to compile with the transition benefits not being truly
understood or justified. The feeling amongst those making the investment is that it is essential
that SAP provides more guidance about the pre-project work that is required to ensure a
successful roll-out, as well as the true business benefit of making the transition. For those
organisations who have already implemented SAP S/4HANA, the work does not stop there.
Ultimately, businesses want to ensure that their investment is optimized and that ROI is realised,
and this requires ongoing support and communication from SAP.

USER EXPERIENCE (UX)

Understanding SAP’s UX strategy, roadmap, and toolset 
Complimenting the User Experience with user training to ensure optimal adoption
Developments in the SAP’s Fiori strategy & Fiori benefits, pitfalls and use cases 
Considering a mix of GUI and Fiori roll-out for maximum business process efficiency
Central Fiori Launchpad, what is its current capability and SAP’s direction?
How is SAP’s Work Zone improving SAP customer UX?
Everything you need to know about SAP Experience Management 
Developing a robust, effective UX strategy, how to keep the needs of users at the center of
your strategy and how to go about successfully monitoring adoption, response time and
usability
Design Thinking methodology – What is Design Thinking, and how to go about introducing
Design Thinking in your business to achieve results 
How Cloud applications are impacting the User Experience
What to expect from the SAP S/4HANA User Experience

In this complex, ever-changing digital landscape, it has never been more important for technical
teams to master simplifying and enhancing the experience for users. Not only do simplified
interfaces improve the experience for users and thus increase adoption, but they can also greatly
improve productivity within the business. A more impactful user experience is the number one
driver for technology investments. In the world of SAP User Experience, seemingly all roads lead
to Fiori. However, integrating different UX offerings when many organisations are still running
their SAP instances on-premise, or in a hybrid landscape, can be a challenge.

SAP S/4HANA 



SAP’s Cloud offerings and roadmap – what solution is best suited to your organisation? 
How is RISE with SAP making cloud transitions more seamless for customers? 
Building a business case for Cloud 
Understanding costs associated with a Cloud project, and how to ensure that costs do not
spiral out of control 
Cloud security concerns and how to overcome them
Hyperscalers and SAP versus Non-SAP Cloud options 
Cloud integration challenge – what to expect and how to overcome these 
What does Cloud mean for your licensing structure? 
Understanding the migration path from on-premise to cloud – how to prepare to move to the
Cloud? 
Management of hybrid landscapes where fully migrating to the cloud doesn’t make sense

Adopting Cloud solutions seems like the logical progression as digital transformation continues to
unfold, and SAP encourages customers to follow their cloud-first business approach. The public
and private Cloud environment has evolved immensely, and the rise of the hyperscalers has
brought about more options in the world of SAP cloud adoption. The decision about when, how,
and what to move to the cloud requires much strategic direction and insight. It all starts with
understanding the benefits and business-specific value proposition of embracing Cloud in some
way or another. From there, organisations can build a business case and Cloud strategy. RISE with
SAP is the vehicle developed by SAP to accelerate cloud adoption amongst customer
organisations, but what will the RISE with SAP impact be in reality? 

EVOLVING SKILLSETS, METHODOLOGIES & WAYS
OF WORKING 

 

SAP’s insight and recommendations into the required skillsets of the future and how to go
about upskilling, obtaining and retaining the adequate skills to operate in the digital age
Unpacking the SAP Cloud Application Programming Model
Understanding DevOps - The methodology, the benefits, the challenges, and making DevOps
work in your business, and DevOps for SAP S/4HANA and Cloud 
Understanding Agile – The methodology, the benefits, the challenges, the role of SCRUM
Masters, and making Agile a reality in your business 
The relevance and importance of Super Users in the future 
What is SAP doing to develop skills and future-fit technical teams?
The changing development environment and development trends

As digital transformation unfolds, IT leaders are faced with numerous challenges as they embrace
innovation and change, not least of them being linked to their people – What skills will be required
in the future? How do we upskill adequately? How do we find, recruit, and retain the skills we need
to ensure that we are keeping up and realising return on our technology investments? While
businesses operating in an SAP landscape are all adopting their own methodologies and ways of
work, it is widely agreed that Agile and DevOps, two modern delivery methods, are the way of the
future. Agile & DevOps both provide a rapid response to the challenges associated with digital
disruption, with the added benefits of lower cost, reduced risk, increased velocity, and higher
quality.

CLOUD & RISE WITH SAP 



What guidance is available when it comes to maintenance strategy for the SAP landscape 
How to use SAP Solution Manager as a driver to achieve SAP CoE Objectives 
The role of SAP Solution Manager, Cloud ALM for cloud-centric customers, 3rd party ALM
tools and new methodologies (e.g. Agile, DevOps and CE/CI/CD) play in an evolving SAP
Landscape
How SAP Solution Manager, Cloud ALM for cloud-centric customers, and other tools can
simplify the journey to SAP S/4HANA 
Putting a robust Test strategy and execution plan in place to ensure a qualitative solution that
will contribute to a high adoption rate 
Ensuring the Test Strategy includes manual, automated, performance and penetration testing

An efficient SAP system is dependent on operational stability through continuous testing
(automated, when possible), pro-active monitoring and ensuring early warnings are in place should
unforeseen system glitches arise. In an ideal world, SAP customers would keep up to date with
SAP updates to ensure that systems are running optimally. Of course, for several reasons, this is
often not possible, or even preferable for customers. What is clear is that technical teams need to
keep on top of their system maintenance, upgrading when appropriate, and ensuring relevant
testing is taking place, to avoid major system breakdowns

SYSTEM SECURITY

Insight into system security plans, recommendations & best-practice from SAP 
Understanding the tools that are available to effectively manage and support the security of
your SAP system 
Disaster Recovery lessons learned 
Overcoming challenges associated with “over-monitoring” the system 
How to be security conscious without negatively impacting the speed of delivery 
Vulnerability scanning and system monitoring Security roles and responsibilities –
segregation of duties, custom code security and security of application platforms &
compliance
Managing security vulnerabilities in hybrid landscapes
Cloud security concerns and how SAP is addressing them

The potentially devastating impact of cybersecurity attacks has resulted in system security
becoming one of the big focus areas for business leaders and technical teams and is one of the
top five concerns of boards of companies globally. As a result, we are seeing a trend in
organisations appointing Chief Information Security Officers (CISO) to ensure their organisation’s
digital security is elevated to C-suite accountability.

SYSTEM MAINTENANCE, TESTING & APPLICATION
MANAGEMENT



INTEGRATION
 

How to achieve seamless integration - developing an effective integration strategy and
roadmap Insight into SAP ISA-M, integration best-practice, roadmaps & tools available from
SAP
Integration tooling considerations - when to use what, using SAP standard tools versus third
party & the licensing impact of products
System security, governance & monitoring of an integrated landscape 
Integration options and challenges relating to Cloud & hybrid systems 
How does one effectively manage, proactively monitor and reconciliation reconcile
transactions and data across end-to-end integration scenarios

Digital Transformation accelerates, so does the need to ensure solid integration processes are
planned and implemented. Technical landscapes are becoming increasingly complex, where best-
of-breed solutions (including SAP Cloud solutions) lie alongside a traditional SAP core. There is an
expectation that all SAP products integrate seamlessly, but with the plethora of SAP acquired
products available, as well as third party tools, integration is complex and far less seamless than
customers would like it to be. Without proper integration between SAP applications and non-SAP
applications, companies fail to fully automate and optimise their business processes. SAP has
made strides over recent years to address integration challenges that customers face.
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