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For more than a decade, the Mastering SAP series of conferences
have been the go-to event for business and technical professionals
who seek to get more out of their SAP system, and to ultimately
become more efficient and effective in their daily roles.

The heart of Eventful People is ‘connection’ - bringing communities
of common interest together in a vibrant atmosphere, where idea
sharing, learning and growth happen. Each year, Eventful People
embarks on a unique research project, including a series of round
table discussions with customers from over 30 organisations, from
which we establish what the common challenges, concerns and
areas of interest are currently in the SAP HR + Payroll community. 

INTRODUCTION

THE EVENTFUL
RESEARCH PROCESS

Our unique research process ensures pure and accurate information
is generated through debate and discussion among the community.
Themes that emerge from the research groups are used to build the
2023 agenda. Connecting SAP HR + Payroll will demonstrate how
HR + Payroll is being enabled by SAP technology through a
combination of case studies, thought-leader presentations,
discussion groups, product demos and interactive panels, all based
around the key topics in this report.
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Developing strategies for building the future workforce
Best practice for empowering the remote workforce 
Making use of remote collaboration 
New SAP solutions that cater to hybrid office scheduling and capacity
planning
Gaining business buy-in for change management strategies
Supporting talent development and mobility
Cultural transformations towards more agile and resilient organizations

Hybrid working has been hailed as the future of work. The office space as we
know it still exists, but with a global pandemic driving the adoption of an
entirely new workplace culture, the hybrid work environment will continue to
be the way we get things done in the future. It’s important now for business to
be clear on what roles are needed where and if certain individuals can work
from different settings. Organizations all around the world are making these
changes to reflect the new working environment, where careers are more
flexible, hybrid work is the norm, and organizational agility is essential to
corporate success. 

SAP ROADMAP, INNOVATION & THE FUTURE OF
HR & PAYROLL

 

Building the business case for the investment in SAP HR Technologies
Insights into SAP’s plans for the HR & Payroll space in Africa
How to prepare for a SAP cloud migration, from a people and system
perspective
What is the future of SAP HCM on-premise?
How to cater for users without stable connectivity 
Rapid deployment solutions available in the HR space

Understanding the latest product roadmap and the functionality that is
planned for SAP SuccessFactors & Payroll solutions can help customers
maximize their value. Considering your end goal and the end state is key. It’s
important for customers to see a long-term vision and roadmap that
highlights the next steps as well as what’s on the horizon for current
solutions. No matter when these solutions become available, knowing exactly
where SAP is heading will provide clarity and allow HR to prepare and align
with businesses.

NEW WAYS OF WORKING



What’s new in SAP reporting and analytics for HR and Payroll?
SAP Analytics Cloud unpacked 
How-to Enable IAS (Identity Authentication Services) in SuccessFactors
Moving standard reporting from on-premise to the cloud
Understanding Bots for Support
Payroll Input Management 
Third party reporting tools available to complement your SAP solutions 

Powerful analytics systems are providing companies with in-depth insights
into workforce strategies. To ensure effective communication and
collaboration between virtual teams across locations, management needs
access to real-time data. A productive business needs to be aware of changes
in SAP reports and analytics in unprecedented times.

TIME & ATTENDANCE
 

Comparing SAP payroll solutions like Employee Central and SAP Time
Management (Kronos) to third-party tools
How to decide on the right solution for your business 
Looking at mobile solutions that simplify the time and attendance
process
Managing scheduled and unscheduled leave 
Best practice to manage external payrolls
How to have seamless integration between time and attendance, HR, and
payroll

The management of time is an integral part of the HR function and directly
affects payroll. Each employee will have different time and attendance
requirements, no matter how many you have. A more sophisticated workforce
planning strategy is also starting to emerge from accurate time and
attendance data gathered by HR and payroll leaders. Businesses are pushing
for standardization as they take HR + Payroll to the cloud but it is very
difficult to have standard time and attendance strategies from operation to
operation.

ANALYTICS & REPORTING IN HR



How to engage employees more effectively?
Understanding new SAP technologies and how to get the most out of them 
Managing the employee lifecycle and improving employee experience
Holistically assessing employee performance
SAP user adoption strategies - keeping employees connected and engaged
Using Qualtrix surveys to re-engage with employees

Making sure employees are resilient and productive by listening and
responding to their needs and experience gaps goes a long way in keeping
employees engaged. Using SAP to continually capture employee feedback and
taking the appropriate actions to impact engagement, productivity, and
innovation should be a business priority. Your employees will be more
adaptable and productive if you recognize their needs and experience gaps
and address them.

EMBRACING CLOUD IN HR

Bringing HR to the Cloud in a simple way
Tips & tricks for more seamless SAP Cloud migrations
Zooming in on the different Cloud adoption methodologies
How to take the pain out of managing systems and focus on SAP
functionalities
Bringing planning and analytics together with SAP Analytics Cloud 
Simplifying payroll processes with Employee Central Payroll

In today's business environment, organizations need workforce technology in
the cloud that empowers their employees with engaging, relevant
experiences, delivers the insights and data leaders need to add value to their
businesses, and keeps pace with a rapidly changing workforce. Customers
need flexible pathways to migrate their existing on-premise HR solutions to
the cloud. Focusing on Cloud migration strategies can play a key role in
maintaining and extending that competitive edge, through your people

EMPLOYEE ENGAGEMENT & EMPLOYEE
EXPERIENCE 



The importance of letting your business processes dictate your SAP
implementation methodology
Change management best practice and recommendations from SAP
How can we better support our teams as they go through unprecedented
change?
Why planning with the end user in mind matters
What is the best way for your business to engage in continuous SAP
change management?
Addressing different approaches for new people and moving people

With SuccessFactors and Employee Central, SAP S4/HANA and various third-
party tools, it is guaranteed that teams are always going through a lot of
change in their organisations. What can we do to leverage new SAP systems
and solutions without discouraging - or worse, alienating - our most valuable
resource, our employees? SAP user adoption is simple to measure but do
employees really engage with our systems for value add or do they just use
them because they must. By helping employees develop a career that is
personally fulfilling, organizations can also benefit from their efforts by
providing them with learning activities that are consumable and aligned with
their interests.

IMPLEMENTATIONS, SYSTEM SECURITY &
COMPLIANCE

Why having a good SAP implementation plan and partner is vital
Aligning SAP implementation and integration with strategy
Discussion on data security under new ways of working
How to maintain frequent monitoring and why making use of controlled
devices is helpful to business?
Guidelines on managing POPIA in your HR department

It’s not a race. It’s a journey of transformation and investing in SAP
technology that supports employee growth, business development and
security is paramount. The question then is how to have this SAP
implementation and consequent cross-functional integration happen
smoothly? How do you make sure your data is protected? Picking the right
partner, starting point and path for implementation based on business needs
is critical for productivity. Implementation timing must align with business
strategies and goals

CHANGE MANAGEMENT & USER ADOPTION
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