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For more than a decade, the Mastering SAP series of conferences
have been the go-to event for business and technical professionals
who seek to get more out of their SAP system, and to ultimately
become more efficient and effective in their daily roles.

The heart of Eventful People is ‘connection’ - bringing communities
of common interest together in a vibrant atmosphere, where idea
sharing, learning and growth happen. Each year, Eventful People
embarks on a unique research project, including a series of round
table discussions with customers from over 30 organisations, from
which we establish what the common challenges, concerns and
areas of interest are currently in the SAP Financials community. 

INTRODUCTION

THE EVENTFUL
RESEARCH PROCESS

Our unique research process ensures pure and accurate information
is generated through debate and discussion among the community.
Themes that emerge from the research groups are used to build the
2023 agenda. Connecting SAP Financials will demonstrate how
Financials are being enabled by SAP technology through a
combination of case studies, thought-leader presentations,
discussion groups, product demos and interactive panels, all based
around the key topics in this report.
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Insights into SAP’s plans for the finance space in Africa – what is new from SAP?  
SAP Business Technology Platform explained 
What will SAP RISE mean for the finance community? 
The effect of automation and self-service on employee job security  
Aligning the business’s finance strategy and innovation strategy  
The use of Apps in the finance department – What is available, pros & cons, and
best practice 
Big Data, Machine Learning, Blockchain & IoT within the Finance modules 
Robotic Process Automation in finance – use cases, benefits, and challenges   

The rise of SAP S/4HANA, and SAP Business Technology Platform coming to the fore,
as well as the plethora of other innovative technologies and tools available to aide in
streamlining the finance function, are enabling finance departments to operate more
efficiently than ever before. Ultimately, the goal is to innovate to work smarter, not
harder, and SAP can help customers to do just that through automation technology.
Innovation does not come without challenges, and there are many aspects that
businesses are needing guidance around before embarking on their innovation
journey.  

S/4HANA FINANCE 

Building the SAP S/4HANA business case & roadmap  
How can SAP S/4HANA help eliminate business process steps and how do we build
these opportunities into our business cases?
What else can we do before we implement S/4HANA to make the transition more
seamless?  
What can organisations running ECC do now to towards keeping their core clean
and support their transition to SAP S/4HANA?
Understanding the SAP S/4 HANA reporting capabilities for Finance  
What to expect with the move to SAP S/4HANA – Benefits, Risks, ROI, Training &
Change Management, Downtime, and available tools  
Getting the most out of your SAP S/4HANA investment 

For most business and IT professionals, with the value of SAP S/4HANA becoming more
evident in time, the discussion no longer resolves around whether to migrate to SAP
S/4HANA, but attention is now focused on understanding how to prepare for the
migration, timing, and how to ensure that the migration is as seamless as possible. This
said, there are still businesses who are struggling to justify the significant investment,
relating to cost, time, and skill, involved in the SAP S/4HANA migration, and the true
ROI breakdown needs to be understood. More so, what will the impact of an SAP
S/4HANA migration be on the finance function? 

INNOVATION IN FINANCE & THE SAP ROADMAP



Insight into SAP’s plans and roadmap for budgeting, planning & forecasting  
What are the best tools to use for budgeting, planning & forecasting?  
How do you create granular profitability analytics in SAP Analytics Cloud (SAC)?  
How will the system be embedded into your SAP S/4HANA instance if you are
running cloud applications and on-premise ERP system? 
What scenario analysis exists inside SAC that will provide the same opportunity
analysis as BPC? 
What is the outlook for BPC? 
Getting the most out of our current Planning and Forecasting Solutions 
Consolidation and statutory reporting  

In recent years, the finance function has been under more pressure than ever to
accurately plan and forecast and finance leaders need to understand how next-
generation planning tools can help them to optimise planning processes in a post-COVID
world.  Budgeting has also taken center stage this year as most organisations look for
opportunities to reduce costs in their business. This has meant that Finance needs to
have a full view of their costs and understand what areas there are for potential saving.
SAP are ending development on BPC and instead moving the functionality into SAC and
IBP, which brings about some uncertainty.  

FINANCIAL DATA & REPORTING

Understanding what the right reporting tool is for your business needs – SAP tools vs
third-party tools 
Building a data-driven culture within your finance function
How to stay on top of master data maintenance –MDM, MDG & other tools available  
Comparing the reporting tools available  
Developing a reporting strategy that maximizes value for decision making   
SAP Analytics Cloud – understanding the benefits and pitfalls 
Comparing ECC reporting capabilities to what is possible with SAP S/4HANA 

Sound data management practices and accurate, consistent reporting remains at the
core of the finance function, with the emphasis changing from historical financial data to
more future-focused financial modeling and far more accurate short- and long-term
budgeting. Business leaders are looking for ways to improve the ease of reporting and
find the most efficient route for the end-user. Selecting the right tools for the job is
imperative, and the finance community wants to know which tools in the SAP
environment are best suited for their specific business needs. Developing a reporting
strategy that maximizes value for decision making, coupled with establishing a clear and
measurable master data strategy are essential key enablers to transforming business
and giving you the competitive edge. 

BUDGETING, PLANNING & FORECASTING



The ever-evolving role of the CFO
Career peace of mind – how will the digital revolution impact the career paths of finance
professionals?  
Enabling and empowering the remote workforce 
How do you define your finance roles and build the skills to support those activities? 
What is the best way to implement a master data/governance approach to training and
development? 
Training methods and options for a future-fit finance team 
How do you formalise and measure success of training and development? 
How to attract and retain finance talent that will help drive your business forward 
Ensuring the finance operating model aligns with and supports the overall strategy of the
business 

The face of the finance team of the future will be drastically different in the future and a future-
proof, future-fit finance operating model is essential. The rapid and constant evolution of trends
in workforce, technology and the economy in general are increasing the pressure on the finance
to make actionable, accurate insights available to business leaders. In addition, finance
professionals are needing to become more adaptable and to provide information in a timeous
manner. 
In order to keep up, finance professionals will require new skills, and business leaders require a
focused effort to attract, retain and develop the right talent to match evolving operating models. 

FINANCE TRANSFORMATION & CHANGE MANAGEMENT

The impact of the RISE with SAP offering on transformation journeys     
Establishing a clear transformation roadmap for the finance department  
Optimizing the user experience for the finance department  
Developing an effective change management strategy suited to your finance function  
The importance of having process-focused innovative training as part of change
management  

Transformation in finance has typically been slow, risk averse and has to date been based on
incremental improvements such as automating repetitive tasks. The COVID-19 pandemic has
forced accelerated progression. Finance has moved to cash and capital growth mode to create
a safety blanket to alleviate challenges associated with reduced income. Speed, real-time and
agility have become the language of finance teams whose lens into business performance
uniquely position them to highlight and lead the changes needed to navigate these troubled
waters. Traditional ERP implementations have allowed high levels of customization. The
increase in cloud solutions and the movement to SAP S/4HANA has changed this.  
 
With decisions to make around SAP S4/HANA, on-premise versus cloud, automation, and more,
it is almost guaranteed that teams will be going through a lot of changes in the months and
years to come. Our human nature is to resist change, and with inevitable changes coming up, it
is essential to keep change management front of mind. 

THE FINANCE OPERATING MODEL & FINANCE TALENT



How to ensure POPIA and GDPR compliance without being kept up at night  
Developing a Governance framework 
What process controls can be set in place to monitor irregular behaviour?
Comparing SAP’s GRC solution & other tools available  
Managing the risks associated with a scattered, remote workforce   

Organisations are expected to comply with stringent governance laws and face harsh penalties for
breeching data protection legislation. An effective GRC strategy requires close alignment between
IT and the business objectives while managing risk and meeting compliance requirements.
Compliance depends on creating IT controls as well as auditing those controls to ensure they’re
working as intended. Businesses need to create a GRC framework that ensures they support and
enable the businesses strategic objectives. Single Sign On (SSO) and access control has also
become an important focus for businesses that have had to change their ways of operating to allow
a work from home workforce to be productive 

SAP CENTRAL FINANCE

Understanding the difference between SAP Central Finance and SAP S/4HANA (Simple)
Finance?
Central Finance functionality, ROI, and challenges  
Leveraging Finance Shared Services with Central Finance 
Cost implications and creating a business case for Central Finance, and justifying the cost of
implementing Central Finance if an S/4HANA implementation is in the pipeline  

SAP Central Finance enables customers with more than one SAP or a Non-SAP system to replicate
finance documents from these systems into a central instance. Central finance may just be the
answer for finance teams looking to benefit from the migration to SAP S/4HANA without the
disruption it might cause across the business. It can be used as a functional migration option, a
flexible reporting platform for Mergers and Acquisitions and a shared services system. Businesses
are seeing it as a complimentary tool and so are seeing how they can invest in Central Finance in
the short term while the business case for a total ERP migration is formulated and executed.  

GOVERNANCE, RISK & COMPLIANCE (GRC)

FINANCIAL CLOSING 

SAP S/4HANA Financial Closing Cockpit 
How can businesses close their finances quicker while simultaneously consolidating?
Centralised versus decentralised approach to financial close 
Financial close automation possibilities 
Financial close best practice in SAP

The financial close period has historically been a pain point for finance professionals, often
involving lengthy, manual processes. Evolving business models, with digitization as the
undercurrent, and the rapid pace of change to the economy are catalysts for the growing scale of
operational and financial information organisations are collecting, from fragmented data sources,
across multiple ERP instances and financial systems. The increasing volume, velocity, and variety of
data make it more challenging for finance and accounting teams to track and compile financial
information necessary to complete financial close activities efficiently.  
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